Project Management
Fundamentals Course

Powered by our expert instructors!

Learn the essentials of project management in-person, online, or in
coordination with our Microsoft® Project training!

During this training experience you will...

* Receive instruction from powerful, experienced trainers

* Learn Project Management Institute (PMI®) principles

* Beintroduced to PMI® terminology and standards

* Receive in-depth training on project management processes

* Experience hands-on exercises that drive home principles

* Have the option to receive training online or in-person

* Have the option to combine your fundamentals learning
with Microsoft® Project hands-on exercises

We love to teach fundamental principles using hands-on exercises
that involve planning and running a project from start-to-finish with
the help of tools like Microsoft® Project!

PMI® is a registered trademark of the Project Management Institute and Microsoft® Project
is a registered trademark of the Microsoft corporation.

Contact Bill Bialcak:
801-589-4179 or
bill@petersentraining.com




( PETERSEID Your source for mastering fundamental project
T N | management principles, standards, and processes!

Why do we teach Project Management Institute (PMI®) principles?

The Project Management Institute is an internationally acclaimed professional organization that has
solidified Project Management as a profession. The principles codified by this organization represent the
gold standard for those who work as project managers! Furthermore, credentials from this organization set
project managers apart from their peers. With this in mind, our developers have created a course that
teaches fundamental PMI® principles and helps our students become familiar with processes and standards
that are accepted throughout the project management world and across every industry.

Top 10 immediate benefits:

1. Learn from experienced, successful instructors
2. Participate in a (customized) case study
3. Experience how to properly plan a project

4. Receive hands-on practice with planning tools

v

Practice using cost and resource-loaded schedules
This program was built by Petersen
Training LLC, which is an Authorized

7. Learn how to communicate/work with stakeholders Training Provider (ATP) for the Project
Management Institute.

o

Participate in a risk management planning exercise

8. Experience the thrill of executing/controlling a project
9. See how PMI® principles apply in the real world
10. Internalize PMI® concepts and principles

11. Receive insights into how your company might be able
to standardize processes, tools, and terminology to
align with PMI® standards

How do we help you acquire Project Management skills?

People learn skills through repetitive practice. During our Project Management Fundamentals courses, we
incorporate hands-on exercises that allow students the opportunity to practice the principles we teach.
These exercises become even more powerful when we integrate Microsoft® Project training into the
classroom environment. This tool allows us to help students practice scope development (through the
creation of a WBS); it allows students to experience how they can plan time, cost, and resource parameters
(through the development of a cost and resource-loaded schedule); and, it helps them practice how to
monitor and control a schedule through the entire project lifecycle (as they update and adjust the schedule).

Contact Bill Bialcak for more information at 801-589-4179 or bill@petersentraining.com




Your source for mastering fundamental project
management principles, standards, and processes!

Learn through methods that meet your needs!

Our Project Management Fundamentals curriculums are designed to meet your needs; you can select from

one (or a combination) of the curriculum paths shown below:

-

Complete self-paced
online fundamentals
course

v

Complete 11 online
self-paced labs

v

Pass all quizzes
associated with online
programs

v

Finish practice
exercises associated
with online courses

Who should attend?

This course is designed for those who need to

— o o o e o o

-

build (or refresh) essential project
management skills. However, even

experienced project managers will gain
benefit from this course when we integrate
Microsoft® Project planning, executing, and
controlling exercises into the curriculum (this
becomes even more powerful when we

customize the case for our clients).

Select the right
curriculum to
meet your needs
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Participate in a one-day,
in-person workshop to
develop/refine skills

v

Complete all in-class
exercises that drive home
fundamental concepts

o o o

Experience the
excitement of having
improved/refreshed
skills!
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Participate in a two-
day, in-person
workshop that
integrates a Microsoft®
Project case

v

Run a project from
start to finish using a
customized* case and
Microsoft® Project (to
plan and track the
project)

* We will customize a
case to meet the needs
of companies with 5 or
more participants

Onsite delivery for teams?

Hundreds of companies have used our

workshops to amplify their private, onsite
training; these opportunities are low-risk,

high-return events that can save you real
time and money on your projects. We also
make it easier on your budget by providing
group discounts. Please contact Bill Bialcak
using the information shown below to

schedule an event for your organization.

Contact Bill Bialcak for more information at 801-589-4179 or bill@petersentraining.com
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Pricing Sheet

Prices for individual courses, assessments, and consulting services

Program Description Price

Project Management 2 or 3-day advanced simulation training focused on helping $1,495
Training Camp Simulation project managers practice critical project management skills ’
Guiding Organizational 3-day advanced simulation training focused on helping project $1,495
Change Simulation managers practice critical change leadership skills ’
Construction Management 3-day advanced simulation training focused on helping project $1,495
Simulation managers practice critical construction management skills ’
PMP® Exam Preparation 4.5-day course that prepares students to successfully pass the $1.695
Course exam and obtain the PMP® certification offered by PMI® ’
CAPM® Exam Preparation 3-day course that prepares students to successfully pass the $1.295
Course exam and obtain the CAPM® certification offered by PMI® !
Project Management Self-paced online program that allows participants to learn $495
Fundamentals Online and practice project management fundamentals
Project Management 1-day in-person workshop that provides an overview of $545
Fundamentals in-person fundamental project management principles
Project Management Fund. 2-day in-person workshop that combines fundamental project $745
with Microsoft® Project management principles with Microsoft® Project exercises

. L 1-day in-person workshop that teaches participants how to
M ft® P - 4

icrosoft™ Project in-person build and track project schedules in Microsoft® Project 2545
Project Manager Online assessments that provide insights into a project $245
Assessments manager’s skill levels in eleven key areas
Project Management Professional consulting and coaching services to help project $195/hour

Consulting and Coaching

managers improve skills and companies improve processes

The prices listed in this matrix are per-person prices for each course or assessment (or hourly prices for
consulting services). Contact us for group discounts.

Contact Bill Bialcak at 801-589-4179 or bill@petersentraining.com
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