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Advanced Construction

Management Professional (ACMP)

A credential offered by the

National Association of Construction Professionals (NACP)

This advanced construction management training and credentialing experience
will help you differentiate yourself as you seek more senior positions!

Contact Bill Bialcak:
801-589-4179 or

bill@petersentraining.com

During the credentialing process you will...

* Participate in advanced simulation training

* Receive an instructor assessment of your performance
* Complete an online self-assessment

* Complete an online scenario-based-assessment

* Receive a supervisor assessment

* Receive a consolidated assessment report

* Successfully navigate the ACMP credentialing process

This credential will help employers know that you are ready for
more responsibility! It will also benefit your employers as they
highlight your advanced credentials in proposals.
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How do you register for this credentialing process?

The easiest way to register is to contact Bill Bialcak at Petersen Training. Bill will provide personalized
support throughout your credentialing process (his contact information is at the bottom of the page).
Another easy way to register is to fill out the registration form at nacp-construction.org. During the
registration process, the NACP will review your request, Westminster College will accept your credentialing
fees, and Petersen Training will enroll you in our simulation training and assessment experiences. As a note:
your application must provide a point of contact who can verify that you have at least two years of
experience managing construction teams.

Top 10 trained and assessed topics:

1. Construction standards and terminology
2. Stakeholder management
3. Leadership, management, and communication

4. Scope development and management

5. Schedule development and management

6. Cost estimating and management This credentialing program is based on
the NACP Construction Management

7. Resource planning and management Professional Standard. Participants

are introduced to this standard during
the BCMP credentialing process. All of
9. Contract and documentation management the training, assessments, and reports
associated with the ACMP will refer
back to principles taught in this
standard.

8. Quality and safety planning and management

10. Managing and resolving issues related to budgets,
schedules, quality, resources, stakeholders, and
risks

ACMP Details...

In this program, participants complete four assessments that can be taken in any order. The first is a 3-day
simulation training and assessment event; during this process, students run a simulated project and receive
an overall assessment from their instructor. The second is an online self-assessment. The third is an online
scenario-based assessment. The fourth is a supervisor assessment. Participants receive a comprehensive
assessment report that covers their overall performance in all four phases. The average aggregate score
from these assessments must be better than 3.3 for a candidate to receive the ACMP credential. Those who
do not achieve this score must wait 6 months after receipt of the final report to retake any assessments in
which they scored lower than 3.3 (at a cost of $200 for online and $500 for the in-person simulation).

Contact Bill Bialcak for more information at 801-589-4179 or bill@petersentraining.com




Our training and assessment process...

The following diagram provides a visual depiction of the training and assessment process for the ACMP

credential:

Participant contacts
us to register for the

ACMP program
ST T T T T RN / \
{ ‘I ACMP : Supervisor completes :
1 NACP approves I Certified I the online supervisor- I
! the registration 1 1 assessment 1
" ! 1 Successful candidates 1 % 1
g : v : receive a credential : 1
o i |
S Westminster : from. I\.IACP and a : Candldz.ate complgtes :
a1 1 certificate from w1 the online scenario- |
c College takes . 2
Ks} 1 Westminster College S based assessment 1
= payment | |
© £ ) !
2| 3 ' &1 le—
oo ! @ 1 | candidate completes I
21 Petersen Training 1 ﬁ I ) P |
| I I the online self- I
I schedules each
1 1 assessment 1
1 assessment | | |
1 1 | * |
__________ - | andidate participates |
\ in 3-day in-person |
1 simulation training 1
" and assessment I'
\ /

Who should pursue the ACMP?

This credentialing process is for those who
have at least two years of experience leading
construction teams. It is specifically designed
to help construction managers receive an
overall assessment of their strengths and
weaknesses, while also showing their value to
their company leadership. This credential will
help those who obtain it to differentiate
themselves when seeking positions of higher
responsibility.
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Benefits for my company?

This program provides significant benefits for
your company. The first of these is
standardization of terms and processes. The
second is increased knowledge and skills of
construction management team members.
The third, and most important, benefit is the
ability of your company to list your
credentials in proposals—to set them apart
from the competition when pursuing future
construction work.

Contact Bill Bialcak for more information at 801-589-4179 or bill@petersentraining.com
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WESTMINSTER
COLLEGE

National Association of Construction Professionals

Pricing Sheet

Construction Management Program Prices:

Program

Advanced Construction
Management Certificate

Description

This program involves cutting-edge simulation training and
assessments to help participants achieve the Advanced
Construction Management Certification (ACMP) credential
through the National Association of Construction Professionals

Price

$1,700
(In addition to
BCMP price)*

Basic Construction
Management Certificate

This program requires the completion of online training and
an exam; those who pass the exam receive the Basic
Construction Management Professional (BCMP) credential
through the National Association of Construction Professionals

$1,050

These represent the per-person prices for programs that come with certificates from universities or
colleges and/or credentials from a nationally recognized professional organization. We cannot,
therefore, offer group discounts on these programs.

* Those who pursue the ACMP credential must complete the BCMP program first. The total price for
both programs is $1,050 + $1,700 = $2,750.

Contact Bill Bialcak for more
information at 801-589-4179 or
bill@petersentraining.com
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